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NORTH EAST DERBYSHIRE DISTRICT COUNCIL
STREET SCENE STRATEGY 2008 - 2012
Foreword                                                                          
North East Derbyshire District Council (NEDDC) is situated in one of the most picturesque Counties in England. It is a thriving district of contrast with a combination of developing urban settlements and beautiful rural villages and countryside. It covers almost 258 square kilometres spread across the heart of the former North Derbyshire Coalfield.

The district is in the city region of Sheffield which it borders to the north, and the neighbouring borough of Chesterfield sits at the centre of the district which it borders to the north, south and west to Amber Valley, Derbyshire Dales, Bolsover and Rotherham.
It therefore goes without saying that clean, safe and attractive well managed streets are a fundamental part of quality of life in the District.  The delivery of Streetscene Services is a complex issue involving many other agencies and bodies, including Rykneld Homes, Derbyshire County Council, Town and Parish Councils, Derbyshire Constabulary and the Community Safety Partnership.  It is important that we understand what our role is and how we are able to facilitate partnership working to make the most of finite resource available to us.

Surveys tell us that litter and dog fouling are high on the list of public concerns, and these are just two issues which relate to streets, open space and the wider range of services that the Council and its partners provide. We refer to these as our Streetscene Services which impact on the day to day experience of residents and visitors to our District. However, a range of other services also impact on streets and include planning, sustainable communities, community safety, property services, environmental health and tourism.

Our strategy is to provide a clear plan of what the District Council will provide and identifies resources at our disposal to deliver the Council’s aims, priorities and ambitions for the next few years.

Our vision is  

“To work in partnership to provide a clean, green attractive and safe sustainable streetscene for residents and visitors of North East Derbyshire”
Insert Cllr. Barker Picture
Councillor Nigel Barker
Portfolio Member for Sustainable Development
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1.0
INTRODUCTION
The Council’s Streetscene Strategy sets out how the Council will undertake to sustain and improve the quality of the district’s streetscene which involves streets, estates, parks and green open space. 

The Council will target and coordinate its resources to improve the image and reality of the district and make North East Derbyshire a better place and in doing so enhance the quality of life for all who live and work here. 

In forming our strategy and policies the Council recognise that engaging local people, businesses and partner bodies such as Derbyshire County Council, Police and NHS will help to maintain and shape our outside living environment, which is essential in achieving our corporate aims and objectives. 

1.1
What is Streetscene? 
Streetscene is the external public living spaces of our communities. It is the streets and paths where we walk to the bus stop or school; the parks and open spaces where we walk and exercise; the play areas and village centres where we spend our leisure time, the car parks, roads and transport infrastructure which we use to access employment and leisure. 
The Government introduced the concept of ‘Streetscene’ and ‘Cleaner and Greener’ in support of their Sustainable Communities objectives. 

Streetscene provides the environment for much of our community life.  Clean, safe, accessible and attractive streets and open space is a fundamental element of a community which is pleasant to live and work in; and also to visit.

For North East Derbyshire District Council this means we will directly focus on aspects of our streetscene for which we are directly accountable and work with our partners to influence areas for which we are not. This includes planning and design of our streetscene and its maintenance, upkeep and safety.
We recognise and value the importance our partners play in managing our streetscene and are committed to working with them and communities to support and facilitate successful outcomes for all communities.
1.2
Purpose of the Strategy


By introducing this Strategy we aim to secure continuous improvement for our streets and open green spaces. Our Strategy and Action Plan sets out the outcomes we aim to achieve to improve the quality of streets and open space within the District and how we will work with partners and local people to achieve shared aims and aspirations.
2 
STRATEGIC CONTEXT
“The quality of our public space affects the quality of all our lives. It affects how we feel about where we live, where we work and where our children play. Successful, thriving and prosperous communities are characterised by streets, parks and open spaces that are clean, safe, attractive areas that local people are proud of and want to spend their time..” 

 “Living Spaces – Cleaner, Safer, Greener” 
The Council’s strategic vision is “To work in partnership to provide a clean, safe, sustainable and attractive Streetscene for the residents and visitors to North East Derbyshire”
2.1 National Context 
Living Spaces and Cleaner, Safer, Greener strategies are a national priority to improve outside living spaces and are based on the government’s commitment to enhance the quality of life in our neighbourhoods, towns and cities. In turn, creating pride in the places where we live is essential to building community cohesion and successful, inclusive communities. Therefore these are all aspects of the overarching sustainable communities ambitions of Government and NEDDC.
The Government agenda is clear and challenging and set out in the white paper ‘Our Towns and Cities. This sets out the future of the Government’s vision of urban living and people living in attractive, well kept towns, villages and cities. 

Effective management of streets and open space contributes significantly to the ‘liveability’ agenda set out by the Prime Minister in April 2001, in particular streets where graffiti, vandalism, litter & dereliction are not tolerated.

“LIVING PLACES”, Cleaner, Safer, Greener sets out the Government’s vision for public space where ‘successful, thriving and prosperous communities are characterised by streets, parks & open spaces that are clean, safe and attractive’.

The Environmental Protection and Clean Neighbourhood and Environment Acts place a duty on Councils (Principal Litter Authorities) to undertake street cleaning and remove fly-tipped wastes and fly posting from relevant land; they also provide statutory powers to take enforcement action.

The National Sustainable Development Strategy sets out local authority roles and duty to prepare Sustainable Community Strategies to reshape communities with a greater sustainable development focus. The Council is committed to working with its partners and communities to promote and improve the economic, social and environmental wellbeing of our district, as well as contribute to the achievement of sustainable development throughout Derbyshire and beyond. 
2.2
Regional and County Context
The Local Area Agreement for Derbyshire (LAA) places a commitment on partners to work together to achieve improvements in street cleanliness and reduce the incidences of anti-social behaviour relative to the National Indicators.

The Community Safety Strategy identifies linkages between anti-social behaviour, the fear of crime; this impacts on the appearance of our streetscene.

The Derbyshire Local Strategic Partnership is the County-wide LSP and oversees the delivery of the Community Safety Strategy, which is structured around operational blocks which target strategic interventions and may be resourced through the Local Area Agreement. Particular links are held are:

i. Reduce the fear of crime and disorder - increase the number of people feeling very/fairly safe walking alone at night.

ii. Reduce nuisance and disorder in our communities - reduce the perception of Anti Social Behaviour 

iii. Reduce crime - especially house burglary and violent 
2.3
Local Context

Local government have a key role in raising standards and improving the streetscene environment, as part of its ‘Liveability’ agenda.

We recognise the importance of the quality of our built environment and that it affects us all through the contribution made to the local economy through attracting visitors and businesses to our district.

The Council in partnership with Chesterfield Borough Council has adopted its jointly agreed Community Strategy’ which has 7 thematic priorities, namely:

i
Crime and Community Safety
ii
Economic Regeneration
iii
Environment and Transport
iv
Healthy Communities and Well-being
v
Homes and Neighborhoods
vi
Leisure & Culture

Our Streetscene strategy will support Community Strategy’s priorities, in particular Crime and Community Safety, Environment and Transport and Leisure & Culture. 

The Sustainable Development Directorate’s business plan states that we will promote the environment, and by this we mean we will focus our efforts on improving the amenity value of open spaces and streets within our district and improving standards of street cleanliness by being the steward of our physical environment.
Our aim through working with our partners to deliver our strategy is to improve residents’ satisfaction with the district and in particular the local area in which they live.
2.4 Linkages to Community Safety

North East Derbyshire district is one of the safest places to live in the county of Derbyshire; however there are areas which still need to be addressed. 
Anti social behaviour affects different people in different ways, for some people it means living next door to nuisance neighbours, for other people it is about socially irresponsible behaviour that adversely affects the environment such as graffiti, litter, fly tipping, dog fouling, abandoned cars and vandalism which can undermine our communities.  
This behaviour also has an impact on how safe people feel and can increase people’s fears of being a victim of crime.

North East Debyshire District Community Safety Partnership is working closely with partners to address crime and disorder and community safety issues and concerns of local people.

We have revived out Community Partnership arrangements and will in future be engaging with and facilitating closer working with our communities and key partners to improve the quality of our streetscene. 

We are supporting closer partnership working with Derbyshire Constabulary and Safer Neighbourhood Panels which play a vital role in identifying local issues to influence and target policing at local level. 

2.5
Corporate Priorities 
The Council has adopted the following ambitions and priorities:

Safe, healthy and respectful communities

· Work with our partners to reduce crime, the fear of crime and the problem of anti-social behaviour

· Reduce the inequalities in the health of our communities, focusing on vulnerable people

· Encourage everyone in our communities to make best use of leisure and cultural facilities
Thriving local economy

· Work with our partners to improve employment opportunities and support unemployed people into decent jobs

· Revitalise our town centres

· Promote North East Derbyshire as a tourist destination

Clean, green and attractive environment

· Stewardship of the physical landscape

· Reduce waste and increase recycling

· Look after our heritage for future generations

Decent and affordable homes 

· Work with our partners to support vulnerable people to live in their own homes

· Increase opportunities to access affordable housing

· Work with our partners to raise the standard of all housing and neighbourhoods in the district

Excellent service, high performance and ensure value for money

· Deliver excellent customer service

· Engage and involve all our communities to shape objectives, policy and services

· Ensure the Council is efficient and fit to meet future challenges

2.6
The Golden Thread

The summary of key drivers that provides the Golden Thread from National to Local Visions, strategies and legislation is as follows:

	National

Living Spaces – Cleaner, Safer and Greener - National priorities to improve outside living spaces are based on the government commitment to enhance the quality of life in our neighbourhoods, towns and cities.

Liveability Agenda - the Prime Minister in April 2001 set out his agenda for effective management of streets and open space in particular with regard to the effect of graffiti, vandalism, litter & dereliction on our living environment.
Town and Country Planning Act 1990 – enables a planning body to create sustainable communities with better streets and public spaces for people of foot.
Environmental Protection Act 1990 – Primary legislation which requires, inter-alia, Principal Litter Authorities to collect refuse and litter free of charge from relevant land. The Act’s code of practice for Refuse and Litter sets out clear standards of cleanliness which are to be achieved. Principal Litter Authorities have statutory powers to initiate prosecutions against litter and waste (enviro-crime) offenders.
Clean Neighbourhoods and Environment Act 2005 – Extended powers for local authorities to deal with litter and fly tipping and introduces a range of offences for which fixed penalty notices can be issued, for example, for littering or fly-tipping.
Dogs (Fouling of Land) Act 1996 - makes provision with respect to the fouling of land by dogs. ... (1) If a dog defecates at any time on designated land and a person who is in charge may be fined or prosecuted.
Anti-Social Behavior Act 2003 - introduced powers for the prevention and control of anti-social behavior. Applications to courts may be made for ASBOs against offenders.
Well Being Power’ Local Government Act 2000 - provisions in Part I of the Local Government Act 2000 include a power to promote well-being and a duty to prepare a community strategy.

National Sustainable Development Strategy - sets out local authority roles and duty to prepare Sustainable Community Strategies to reshape communities with a greater sustainable development focus

	Regional and County
Local Area Agreement for Derbyshire (LAA) - places a commitment on partners to work together to achieve improvements in street cleanliness and reduce the incidences of anti-social behaviour relative to the National Indicators.

Community Safety Strategy – aims to address issues of anti-social behaviour and the fear of crime; and the impacts on our streetscene.
Local Strategic Partnership - Community Strategy Themes (Local Strategic Partnership 2005/15) Environment and Transport, Crime and Community Safety, Leisure & Culture.

	North East derbyshire

Corporate and Service Plans based on Corporate Ambitions – Creating a cleaner, greener, more sustainable and attractive environment

Sustainable Development Strategy 2007 – sets out a framework of addressing issues relating to Sustainable Consumption and Production, Climate Change, Natural Resource Protection and Sustainable Communities.
Play Strategy – aims to improve the quantity and quality of play provision in North East Derbyshire and free play access for all.
Local Development Framework – incorporates streetscene thematics relating to PPS3 relevant to ‘Living Streets’ and impact and design of our communities
Waste Minimisation and Recycling Strategy 2007 – sets out how the Council aims to increase recycling of the district’s wastes, meet European Landfill Directive targets and reduce waste sent to land fill.


2.7
Strategy Aims and Objectives 

· To work effectively with Derbyshire County Council, Town and Parish Councils, Rykneld Homes, Environment Agency, Derbyshire Police Constabulary, other local authorities and stake holders.

· Improve the customer experience and improve access to Streetscene Services by way of the Council’s call centre ‘Connect North East’ and local Parish and Town Councils and partners.

· Provide value for money Streetscene Services which are regarded with high customer satisfaction.

· Coordinate the maintenance and design of our Streetscene with internal and external stakeholders via a neighbourhood management approach.
· Train and develop our staff to ensure they are able to provide quality Streetscene services to residents and visitors to our district.

· Promote and raise awareness of our Streetscene and the benefits it provides to people’s quality of life, and at the same time standards of service which may be expected.

· Set our clear programmes and measure their output to ensure service performance is achieved to sustain high levels of service quality.

· Undertake regular and effective consultation and communication with our customers and stakeholders; and increase satisfaction with parks and recreation grounds through closer working with our local Parish and Town Councils who are responsible for various parts of their provision.

· Undertake education and awareness programmes to promote our Streetscene and where required use appropriate enforcement action to safeguard our environment.

· Work closely with our partners and stakeholders to coordinate our, and our partner’s finite resources to ensure the most effective and efficient management of our Streetscene.

· To contribute to the delivery of targets set out in the Derbyshire Local Area Agreement.
3
IMPLEMENTING THE STRATEGY
3.1
The wider Streetscene
People do not differentiate responsibility for the various aspects of our street environment; however, people can associate streets and public places with the incidence of crime and anti-social behaviour.  Fears of crime which relates to Streetscene issues may not be within the control of North East Derbyshire District Council.  

Streetscene is very complex and involves one or a combination of the following organisations:

North East Derbyshire District Council, Rykneld Homes, Police, Highway Aauthority, Town Councils, Parish Councils, Community Safety Partnerships, Utility Companies, Residents, Businesses, Highway Infrastructure, Street Signs and Furniture, Bus Stop Shelters, Litter Bins, Street Cleaning, Fly Tipping, Graffiti, Fly Posting, Dog Fouling, Parks and Open Spaces, Pest Control, Roadside Gully Emptying, Verge Maintenance and Structural Highway Maintenance.

It is therefore essential to work with all of our partners and try to coordinate our combined energy and actions.

3.2
Annual Service Planning

The Sustainable Development Department prepare Business and Service Plans annually to take account of changes in legislation, corporate policies, strategic risk assessments and priorities for the streetscene services as set out in this strategy and the Council’s Corporate Plan. These cover all of the streetscene related services that this Council is responsible for either directly or in partnership with other organisations.
Community Safety is within the Sustainable Communities Team which facilitates partnerships and prepares the Council’s plans to prevent and tackle antisocial behaviour and crime. We work closely with our strategic housing partner, Rykneld Homes, to achieve this.

3.3
Partnership Working

North East Derbyshire District Council is committed to working with our partners to improve the image of the district by improving standards for our communities.

Our strategy set out aspects of the streetscene for which we have either direct responsibility or an opportunity to significantly influence. In both cases we will, in any event, work closely with other organisations to deliver our aims, objectives and customer aspirations. Powers and legislation are wide ranging and responsibilities are often shared or divided; there is no single answer and we cannot work in isolation.


By working in partnership with others we are able to maximise our finite resources to positively influence service delivery and encourage shared ownership and engagement of streetscene issues and in doing so add value to what we are able to achieve.

Key strategic partners we work closely with and who directly or indirectly influence the district’s streetscene arrangements are Rykneld Homes, Town and Parish Councils, Derbyshire County Council and the Police.
We are active members of the Derbyshire Integrated Waste Management Group, Recycling Officers Group and Fly Tipping Forum, which operates to ensure a consistent approach is adopted in response to waste management and environmental maintenance arrangements throughout the county. This involves working closely with other neighbouring local authorities, Environment Agency and other enforcement bodies.  

In partnership with other Derbyshire local authorities and the Environment Agency we have collectively been able to secure funding which has resulted in two Environment Agency Enforcement Officers being employed in Derbyshire and the purchase of covert surveillance equipment to aid fly tipping and despoilment crime detection.
A schematic representation of key partners and the functions they undertake is shown below. This also shows where shared responsibility exists between partner organisations.
	Streetscene Category
	DCC
	NEDDC
	Parish
	*Rykneld

	Highways / Street cleansing

	Blocked gully
	
	√
	
	

	Broken inspection cover in grassed area or footpath
	√
	√
	
	

	Broken streetlight
	√
	
	
	

	Broken streetlight – electrics exposed
	√
	
	
	

	Broken kerb
	√
	
	
	

	Broken street name plate
	
	√
	
	

	Pothole in pavement
	√
	
	
	

	Tree – low hanging
	√
	√
	
	√

	Tree – broken bough
	√
	√
	
	√

	Tree – storm damaged
	√
	
	
	√

	Churned or damaged verge
	√
	
	
	

	Abandoned vehicle
	
	√
	
	

	Fly tipping
	
	√
	
	

	Litter
	
	√
	
	

	Damaged bus shelter
	
	
	√
	

	Graffiti – racist
	
	√
	
	√

	Graffiti – offensive
	
	√
	
	√

	Dead animal
	
	√
	
	

	
	
	
	
	

	Parks, Green Open Space and Playgrounds

	Dangerous or damaged equipment
	
	√
	√
	

	Broken glass
	
	√
	√
	√

	Litter
	
	√
	√
	√

	Vandalism to sports areas
	
	√
	√
	

	Dog fouling
	
	√
	√
	

	Tree – low hanging
	
	√
	√
	√

	Tree – broken bough
	
	√
	√
	√

	Tree – storm damaged
	
	√
	√
	√

	Damaged street furniture
	
	√
	√
	

	Potholes in pathways or access roads
	
	√
	√
	

	Damage to fences or boundaries
	
	√
	√
	√

	Dead animals
	
	√
	√
	

	
	
	
	
	

	Refuse collection

	Bins – not presented
	
	√
	
	

	Bins – missed
	
	√
	
	

	Bins – heavy or over-loaded
	
	√
	
	

	Bins – lids up
	
	√
	
	

	Bins – side waste not collected
	
	√
	
	

	
	
	
	
	

	Anti-social behaviour

	Damage or vandalism
	
	
	
	√

	Graffiti - offensive
	
	√
	
	√

	Graffiti - racist
	
	√
	
	√

	Littering/despoilment
	
	√
	√
	√

	Dog  Fouling
	
	√
	√
	√

	Fly-tipping
	
	√
	√
	√

	Fly-positing
	
	√
	
	√

	Neighbourhood nuisance
	
	√
	
	√

	Tenant estate management
	
	
	
	√



*Rykneld Homes functions relate primarily to social housing estate areas
4
STREETSCENE SERVICES ARRANGEMENTS
The Council has dedicated service resource undertaking aspects of environmental maintenance of the district’s streetscene, these predominantly reside within the Sustainable Development and Customer and Communities Directorates. 

The services directly and indirectly impact on the quality of our residents, visitors and business community’s local environments. These are:
4.1 Environmental Services 
Environmental Services strives to promote and protect the quality of life of residents and visitors through its focus on education, consultation and enforcement, and comprises of the following teams:

i. Commercial - responsibilities include food hygiene, health and safety, infectious disease control, food poisoning investigations and animal welfare issues.

ii. Domestic and Industrial - responsibilities include pollution control, contaminated land, air quality, littering, fly-tipping, enviro-crime, drainage, private sector housing, dog control and dog fouling orders, pest control, and abandoned vehicles.
iii. Licensing - responsibilities include the administration of licenses for hackney carriage and private hire, sale and supply of alcohol, regulated entertainment and gambling facilities and other services including investigation of unlicensed activity, complaints and breaches.
iv. Environmental Sustainability - responsibilities include climate change, EMAS, energy efficiency, fuel poverty advice, waste minimisation, Charter Mark co-ordination and ‘green’ initiatives i.e. free tree and biodiversity.
4.2
Streetscene Services 

Street Scene Service ensures high levels of environmental cleanliness and maintenance standards to the district’s streets and public spaces and creates a safe, thriving and healthy environment for our residents and visitors which is highly valued, and comprises the following teams:
i.
Grounds Maintenance - undertakes the maintenance and care of the district’s green urban and rural environments, numerous functions are carried out, namely:

· Parks & recreation grounds maintenance

· Green open space maintenance

· Highway verge maintenance
· Weed control
· Cemetery/churchyard maintenance and bereavement services

· Children’s and youth play area maintenance

· Tree maintenance
ii.
Waste Collection - arranges for the collection and disposal of waste in accordance with the Council’s statutory duty, numerous functions are undertaken, namely:

· Domestic household waste collection
· Bulky household waste collection
· Commercial waste collection
· Recyclable waste collection
· Clinical waste collection
iii.
Street Cleansing - undertakes the removal of litter and fly tipping within our district, in accordance with the Council’s statutory duty. Numerous functions are undertaken, namely:

· Street cleaning, sweeping and Litter Picking
· Fly-tipping 
· Litter bins
· Animal waste bins
· Highway gully cleansing
· Collection of dead animals
· Graffiti and Fly Poster removal
iv.
Fleet Management - provides and maintains the Council services vehicle fleet requirements in order that key front line services may operate. The service manages the Council’s Operators License in accordance with relevant statutory requirements. Numerous functions are undertaken, namely:
· Vehicle procurement
· Fleet maintenance
· Taxi testing
· Operational plant maintenance
4.3
Planning Service 

The Planning Service aims to promote and secure well designed, sustainable development which enhances the quality of life for the local community and other stakeholders, whilst ensuring that the best of the natural and built environment and heritage is protected from inappropriate alteration. Numerous functions are undertaken, namely:
i.
Establishes the policy framework against which all new development is assessed and allocates land in accordance with sustainable development principles for new housing, economic development and other land uses. It plays a key role in delivering the spatial elements of the Community Strategy and the Council’s corporate aims and priorities.

ii.
Determines applications to develop or change the use of land in accordance with the policies of the Council.

iii.
Manages new development to ensure it is undertaken in accordance with the policies of the Council.

iv.
Protects the best of the District’s urban and rural environment from inappropriate alteration.

v.
Provides expertise to support the wider spatial aims and objectives of the Council.

Our planning policies will create sustainable communities with better streets and public spaces for people on foot. To achieve this we provide a number of Planning Policy Statements to advise developers of the need to design into future proposals for the:
· Protection of existing Recreation Facilities and Open Spaces
· Incorporate the NFPA Recreation Standard for quantity and accessibility of
· Green Spaces (i.e. amenity greens, parks)

· Outdoor Sport

· Provision for Children

· Provision for Young People

· Allotments

· Residential Design

· Off-street and on-street parking

· Road design, layout and connectivity with existing highway network

· Materials and street furniture

· Building design

· Access and provision for recycling and waste disposal

4.4
Economic Development Service: 

The Economic Development Service creates a more dynamic, prosperous and sustainable local economy which adds value to people’s lives, plays a full part in the Sheffield City Region and occupies a leading position in a flourishing East Midlands region. Numerous functions are undertaken, namely:
i. Town centre development; working in partnership the Service develops improvement plans for the four key towns in the district
ii. Major site regeneration and employment opportunities; ensuring major sites in district meet our aspirations and needs for employment design standard and leisure facilities
iii. Tourism development; developing the tourism infrastructure, new tourism products and business support and growth
iv. Business Support and Growth; supporting new business, providing business advice and business centres
v. Skill development; in partnership develop programmes which assist those who wish to return to work and assist those in work to improve their skills
4.5
Rykneld Homes
Rykneld Homes Ltd is the Council’s strategic housing partner and manages around 8,300 homes on behalf of the Council. This includes estate management which covers a diverse range of streetscene issues.
They are an arm’s length management organisation (ALMO) set up in April 2007 as a non-profit making company and committed to providing first class housing services to all our customers. Numerous functions are undertaken, namely:
i. Responsive and planned housing maintenance

ii. Decent homes and major improvement schemes

iii. Environmental estate management and grounds maintenance
iv. Community development and involvement 

v. Social cohesion and anti-social behaviour
4.6 Sustainable Communities Team
The Sustainable Communities Team undertake a range of functions and activities working closely with public, private and voluntary sector partners and in response to identified needs.

They undertake the Council’s consultation and community involvement function and responsible for developing a framework and variety of mechanism to ensure there is a continuous exchange of views and information between the Council and its varied communities.
The Council is committed to maintaining a culture of involvement that ensures customers' needs and views are central to any decisions that are made. Our Consultation and Community Involvement Strategy ensures community engagement is routine and we have a wide range of engagement mechanisms to ensure we give a voice to under-represented groups including young and older people, ethnic and disabled people.

 

5
EDUCATION
Environmental maintenance our streetscene is an increasing concern for residents and indeed visitors to the district, and is identified through numerous surveys and forums we undertake; namely, Community Partnerships, Citizen Panels, Councillor Surgeries and Road Shows. 
The Council recognise that those who despoil the district inconsiderately require educating to change their culture and attitude towards favouring our environment. 
We are therefore committed in raising the profile of our district and organising initiatives with partners to promote our streetscene, these involve initiatives such as targeted community clean up events; spring and autumn clean up campaigns and publicising information about our services and their standards.
Initiatives also include campaigns on fly tipping, litter and dog fouling, using internal and external local media, posters, banners and leaflets to raise awareness of streetscene issues. 

6
ENFORCEMENT
The Council’s Environmental Services and Planning Service teams are the primary enforcers of the district’s streetscene and have varying policies and procedures in place for enforcement roles they are responsible, in particular in there statutory enforcement capacity. A number of statutory and non-statutory drivers influence enforcement of our streetscene, such as: 

· Environmental Protection Act 1990

· Clean Neighbourhoods and Environment Act 2005.

· Hazardous Waste Regulations 2005.

· Anti-Social Behaviour Act 2003

· Public Health Act 1936/1961

· Control of Pollution Act 1974

· Local Government (Miscellaneous Provisions) Act 1982

· Clean Air Act 1993

· Town and Country Planning Act 1990

· Building Act 1984

· Refuse Disposal (Amenity) Act 1978

· Code of Practice on Litter and Refuse

· National Indicators (NI195 and NI196)

· Local Performance Indicators.

Apart from specific legislation and regulation relating to aspects of enforcement, there are a number of statutory instruments and / or Advised Codes of Practice (ACOPS) which have a bearing on our policies and procedures, in particular as to how we approach enforcement. These include: 

a) The Government’s Concordat on Good Enforcement 

b) Police and Criminal Evidence Act (PACE) 

c) Regulation of Investigatory Powers Act (RIPA) 

d) Human Rights Act 

e) Freedom of Information Act 

f) Data Protection Act 

g) Environmental Information Regulations 

h) Local Government Acts 

i) Race Relations (Amendment) Act 

j) Crime and Disorder Act 

k) Codes of Practice/Guidance 

l) Code for Crown Prosecutors 

The Council when undertaking its enforcement role commits to working with other enforcement agencies which include the Environment Agency, DVLA, Police Authority, Health and Safety Executive, Community Safety Partnerships, and others as may be appropriate. 

Our Streetscene resources work closely with these bodies to identify hot spots or incidences where enforcement action may be appropriate, and cover littering, fly tipping, fly posting, graffiti, anti-social behaviour and other environmental despoilments issues.
Additionally the District Council has adopted powers under the Clean Neighbourhood and Environmental Act for fixed penalty notices for litter, fly tipping and dog control.

7 EQUALITY AND DIVERSITY

The Council is fully committed to ensuring equality for all and to support this resources have been allocated towards embedding equalities into the work of all Council services.

Our services will be undertaken within the requirements of the Corporate Equality Plan, Race Equality Scheme, Disability Equality Scheme and Gender Equality Scheme to improve the delivery of services to all the diverse sections of our communities, eliminate any unlawful discrimination and promote positive images and good relations between all groups.

By working through the levels of the Equality Standard for Local Government Framework we will embed equality in all areas of our work and influence our partners to adopt our high standards and aspirations. We are currently at Level 3 and expect to achieve Level 4 in 2009.
Service functions and policies of the Sustainable Development Directorate have been assessed for relevance to equality and a rolling programme of Equality Impact Assessments is underway.  
To ensure that Equality and Diversity is embedded in all our Services staff will receive, where relevant, information, guidance and training to deliver improvements arising from Equality Impact Assessment Action Plans
8
PERFORMANCE MANAGEMENT
A key requirement of any plan or strategy is the outcomes it intends to deliver and the difference these makes. This raises questions such as:
· Have things improved?

· Are we more efficient?

· Have we achieved our objectives?

· Have we achieved our pre-determined aims?

In order to ensure that our strategy is being implemented and progressed, a level of measurement and performance management is required. 

Performance of the service areas and objectives is measured against relevant National and Local Performance Indicators; this is undertaken periodically and reviewed annually through Business and Service Improvement Plans.
8.1 National Performance Indicators

Our Streetscene Services performance and objectives will be measured by relevant Nation Indicators, which are:

	National Performance Indicator
	Target 

2008/09
	Target 

2009/10
	Target 

2010/11

	NI191 - Residual Household Waste Per Household 
	574kg
	574kg
	574kg

	NI192 – Percentage of household waste sent for reuse, recycling or composting.
	45%
	47%
	50%

	NI195a – Improved street and environmental cleanliness (Litter)
	2%
	2%
	2%

	NI195b – Improved street and environmental cleanliness (Detritus)
	8%
	7%
	6%

	NI195c – Improved street and environmental cleanliness (Graffiti)
	1%
	1%
	1%

	NI195c – Improved street and environmental cleanliness (Fly Posting)
	1%
	1%
	1%

	NI196 – Improved street and environmental cleanliness (Fly Tipping)
	New PI
	New PI
	New PI


8.2 Local Performance Indicators

We will also use locally developed performance indicators to measure our Streetscene Services performance and objectives, which are:

	Local Performance Indicator
	Target 

2008/09
	Target 

2009/10
	Target 

2010/11

	Fly Tipping - Removal of fly tipped wastes from Relevant Land within 5 working days
	97%
	98%
	98%

	Waste Collection Satisfaction – Percentage of people satisfied with household waste collection
	74%
	76%
	76%

	Street Cleanliness Satisfaction – Percentage of people satisfied with street cleanliness
	73%
	74%
	75%

	Sports & Leisure Facilities Satisfaction – Percentage of residents satisfied with sports and leisure facilities
	68%
	72%
	72%

	Parks & Open Spaces Satisfaction - Percentage of people satisfied with parks and open spaces.
	71%
	73%
	73%


8.3
How will these be monitored?

Performance data will be reported monthly to the Council’s CorVu performance management system and subsequently to Senior Management Team and Elected Members by way of quarterly traffic light reports.

9 CONSULTATION AND COMMUNITY INVOLVEMENT
9.1 Consultation 

During the development of our strategy the Council has drawn on consultation feedback on our current performance in the 2006 BVPI survey and more recent citizen surveys. These provide us with customer’s perception of the district’s streetscene; key views were:

	INDICATOR
	2000*
(unweighted)
	2003

(weighted)
	2006

(weighted)
	% Change

2003 - 2006

	BV89 Satisfaction with Cleanliness
	63%
	71%
	73%
	+2%

	BV119A Satisfaction with sports & leisure facilities
	68%
	62%
	68%
	+6%

	BV119E Satisfaction with parks & open spaces
	64%
	74%
	71%
	-3%


* Data was not weighted in the first BVPI survey
In 2000 public satisfaction with streetscene maintenance, in particular that of cleanliness was considered low. The Council subsequently reviewed its arrangements for street cleansing with the aim of improving cleanliness standards and raising public satisfaction. In 2003, there was a significant (8%) rise in the levels of satisfaction with a further increase of 2% in the 2006 survey.

Findings also showed that residents were generally positive about their local area, with 76% of respondents satisfied with their local area as a place to live and 63% agreeing that North East Derbyshire is a safe place.

In 2003, our research found that satisfaction with sports and leisure facilities had reduced by 6%. Taking this in to account the Council set above to improve satisfaction levels and these have since returned to 68% of customers satisfied with our facilities. We are also amongst the top 25% nationally for sports participation and active recreation
Particular service strengths included satisfaction with green spaces, parks and open spaces with 74% of respondents being satisfied. However, satisfaction levels in 2006 reduced to 71% whilst the national average had increased to 74%. 

The Council examined reasons for this and is committed to working with Parish and Town Councils’ who are the predominant supplier of facilities, in order to improve satisfaction levels. Our Streetscene Strategy Action Plan aims to address this.

North East Derbyshire is one of the safest places to live in Derbyshire. We have achieved this by an 11.4% reduction in vehicle crime in 2006/07 compared to the previous year; and an overall reduction in crime levels of 90% between 2004 and 2007.

9.2
Community Involvement and Consultation
Future consultation over any changes to the service will involve public consultation by a number of methods, including face to face discussions, Citizens’ Panels, opinion-meters, Neighbourhood Partnerships and the Council’s website.  Consultees will include the local strategic partnership (CHART), Derbyshire County Council, Parish Councils, local businesses, environmental groups, residents and employees (both directly and indirectly through trade unions).

The Council’s Sustainable Communities team delivers a wide range of services with public, private and voluntary sector partners. This involves the consultation and community involvement function and responsible for delivering the framework and variety of mechanisms to ensure there is a continuous exchange of views and information between the Council and its varied communities and customers; this was particularly important when developing our Streetscene Strategy.  
The Council is committed to maintaining a culture of involvement that ensures customers' needs and views are central to any decisions that are made. Our Consultation and Community Involvement Strategy ensures community engagement is routine and we use a wide range of engagement mechanisms to ensure we give a voice to under-represented groups including young and older people, ethnic and disabled people. These include: 

· Citizens Panels
· ‘Ask Derbyshire’

· District / parish liaison Group

· A disabled peoples Consultative group

· Youth Panel

· Framework of meetings with representatives of Black and Ethnic communities

· Community Partnerships
· Feedback and customer satisfaction systems
The Council has refocused its Community Partnerships in a more formalised basis, with eight true partnerships bringing together all key partners with a focus on improving local well being for their communities. Streetscene themes are evident as priorities throughout all eight partnerships and these have been a key vehicle through which our Streetscene Strategy was consulted.
Further details of the range of ways the Council involves its citizens and communities in service development and delivery can be found in our Consultation and Community Involvement Strategy.

8.0
ACTION PLAN
To be developed further to initial consultation with Scrutiny, Senior Management Team and key internal stakeholders.
The final draft document will then be consulted with all relevant internal and external stakeholders.













S. Brunt
Page 1 of 23
Version 2 (15/07/08)

